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Enterprise Lifecycle Management

Do the Right Things Right

Melelogic




The Ghallenges of Busingss Today

Change Competition

y 4

' Achieve
Off-shoring /
Outsourcing |‘ ||l Es?nu;ﬁ?nrge
Satisfy
Control I'
Complexity I ||’ Eg:gosmer

' !

Mobile Increase
Workforce Performance

© Telelogic AB Te;e;aglc



An Enterprise-wide Approach is Needed
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Our Goal is to change this disconnected lifecycle to ...
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Enterprise Lifecycle Management

Strategy & Business Processes
Technology New Budget Regulations
Products

Portfolio Enterprise
Assessment Architecture

Approved Projects

Value-driven Portfolio
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Telelogic Capabilities for the Enterprise

Enterprise Architecture & Business Process

Portfolio Management & Analysis

Requirements Management & Traceability

Requirements Architecture, Test Mgmt,
,qAnaI sis Design & Test Design & Exec
y Development Defect Mgmt

Change Management
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Configuration Management
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Telelogic Helps Companies Meet the Challenge

Do the right things: Increase

* Evaluate current & future investments Revenue

® Prioritize requirements

°* Communicate business needs

\
® Understand the impact of change
Do the things right: >
* Capture, manage, validate and trace
requirements / :
q Profits

* Manage change

* Comply with quality initiatives and regulatory Reduce
requirements Cost

* Promote Re-Use

* Automate system and software development
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Value-Driven Development
Keep organizations focused!

Needs Enterprise Architecture
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Change Requests

Design & Implementation
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Monitoring Project Status

Executive Summary of all projects Indicators and graphs

CJDetailed reports

Metrics per category and phase
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Telelogic Lifecycle Solutions
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Telelogic Lifecycle Solutions

 Products Common Release

* Integrated Common Release

e Open Architecture
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Enterprise Lifecycle Management

Facilitate Communication & Collaboration
Gain Control While Remaining Flexible

Enable Re-use

Business Customer
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Support the Needs of Distributed Environments

Improve Quality & Predictability
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