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Enterprise Lifecycle Management

Do the Right Things Right
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The Challenges of Business Today

Satisfy 
Customer 
Needs

Beat 
Competition

Achieve
Regulatory 
Compliance

Continuous 
Change

Increase 
Performance

Mobile 
Workforce

Control 
Complexity

Off-shoring / 
Outsourcing
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An Enterprise-wide Approach is Needed
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Regulations

Infrastructure

Application
Development

System
Development

Product
Development

Resource 
Mobility

Customer 
Needs

Projects

Budget 
Constraints

Business 
Processes

Business 
Objectives

Unforeseen 
Issues

Our Goal is to change this disconnected lifecycle to …
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Enterprise Lifecycle Management
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TestDefine BuildDesign

Delivery

� Value-driven Portfolio

Market Features Changes Technology New
Products

Budget Regulations

Portfolio
Assessment

Enterprise
Architecture

� Approved Projects

Strategy & Business Processes
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Telelogic Capabilities for the Enterprise

Enterprise Architecture & Business Process

Portfolio Management & Analysis

Requirements Management & Traceability

Change Management

Configuration Management

Requirements 
Analysis

Architecture, 
Design & 

Development

Test Mgmt,
Test Design & Exec,

Defect Mgmt
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Telelogic Helps Companies Meet the Challenge

Do the right things:
• Evaluate current & future investments

• Prioritize requirements 

• Communicate business needs

• Understand the impact of change 

Increase
Revenue

Reduce
Cost

�
Profits

Do the things right:
• Capture, manage, validate and trace

requirements

• Manage change

• Comply with quality initiatives and regulatory 
requirements

• Promote Re-Use

• Automate system and software development
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Needs
Analysis

Value-Driven Development
Keep organizations focused!

Configuration Management

Test Mgmt
Tasks

Reqs
Mgmnt

Enterprise Architecture

Change Requests

Delivery

Design & Implementation
Hotel

Reservati
on

System

Credit
Departme

nt

Reception

Accounts

Accept Payment Details
Is

Payment
Required?

Reserve RoomCheck
Reservation

Details

Check Credit
Details

Client Confirms Reservation Send Confirmation To Traveler

Payment Not Required
Mandatory

Confirm

Mandatory

Payment Required

Mandatory

Reserved Room

Payment OK

Payment Details

Confirm Payment
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Monitoring Project Status

Executive Summary of all projects

Metrics per category and phase

Indicators and graphs

Detailed reports
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Telelogic Lifecycle Solutions

SYSTEM ARCHITECT

Enterprise Architecture
& Business Process

FOCAL POINT

Product, Portfolio
& Features
Management

DOORS
Requirements 

& Test
Management

SYNERGY

Configuration
Management

TAU

Visual Design,
Implementation
& Test

SYNERGY/Change
Change
Process &
Workflow
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Telelogic Lifecycle Solutions

• Products Common Release

• Integrated Common Release

• Open Architecture
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Enterprise Lifecycle Management

� Facilitate Communication & Collaboration

� Gain Control While Remaining Flexible

� Enable Re-use

� Extend Visibility

� Demonstrate Compliance

� Deliver The Right Products

� Support the Needs of Distributed Environments 

� Improve Quality & Predictability 
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Business 
Objectives

Customer 
Needs

Software 
Engineering

Business 
Application 

Development

Software 
Development
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Thank You


